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Program Overview
The Mission Leadership Program explores the core elements of Catholic health
care forma on and the fundamentals of Catholic Social Teaching. By the end of
the Program, par cipants will be er understand the history and legacy of
Catholic health care in Canada, and how it is now their responsibility to con nue
the legacy. As part of this responsibility, par cipants will also recognize that they
are mission leaders and will represent the Church in today’s modern world.
This program provides an open discussion of Catholic Church history and provides
par cipants an opportunity to discuss what this means, possible implica ons, and
opportuni es for growth and learning.
As part of the program content and reflec ve exercises, par cipants will think
about how they will apply program learnings at their workplace as compassionate
leaders with an emphasis on today’s issues and opportuni es, such as Truth and
Reconcilia on, cultural safety, and equity and inclusion.

WHO IS THE MISSION LEADERSHIP PROGRAM FOR?
This program is intended for senior, influen al,
and/or strategic leaders from Catholic Health Sponsors
of Ontario and Réseau Compassion Network.
The program is divided into three modules,
each consis ng of three days of immersive learning.
Taking place over nine months, by the end of
the program, leaders will envision the significance
of working in a Catholic health care
organiza on and how to navigate the
ethical demands of their posi on.
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WHAT ARE THE MISSION LEADERSHIP PROGRAM OBJECTIVES?
By the end of the Program, you will be able to...
1. Prac ce the art
of self‐reflec on in
rela on to your
purpose and
meaning to serve
in your
organiza on

2. Explain the unique
role of the history and
mission of the
Catholic Church in
health and social
services within
today’s society

3. Ar culate with
comfort and an
enriched vocabulary
how your leadership
upholds the vision
of a health
organiza on with
Catholic iden ty

4. Reflect on mission,
values and ethics, as
well as the principles of
Catholic Social Teaching
in rela on to your
leadership, organiza on
and the importance
of inclusion

5. Discuss Catholic church teachings, possible implica ons and challenges, and iden fy opportuni es
to bring clarity and understanding, as well as growth and learning

PREPARING FOR THE PROGRAM’S VIRTUAL SESSIONS:

Get Rest
Aim to get plenty of sleep
before and during the
program.

Eye Health
All our sessions are over
Zoom—watch for eye strain,
and keep eyes hydrated.

Get Comfortable
Find a space that is quiet and
comfortable while you
par cipate in the program.

Stretch
Stand and stretch when
you need to!

Read Materials
We have kept pre‐readings to
a minimum, in light of the
ongoing pandemic pressures.

Quiet Time
Schedule me for
mindfulness/reflec on/
prayer over the three
mornings to help digest
learnings.
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Hydrate
Keep water/tea and other
beverages available to stay
hydrated.

Remove Distrac ons
Make every eﬀort to keep
distrac ons—emails, texts,
calls—to a minimum.
We understand that there will
be mes this can’t be helped!

Module 2

DAY 1 – TUESDAY, MARCH 22
8:30 a.m.

Land Acknowledgement
Jenn Thornhill Verma

Opening Prayer/Review of Module 1/Intro to Module 2
Beth Johnson
Welcome back for Module 2 of the Mission Leadership Program! The themes that
weave through the three mornings are Ethics, Canon Law and the Catholic Church in
today’s modern world, and mission integra on. We look forward to seeing you again.

8:45 a.m.

Recovery and Healing: Leadership Reflec ons on the Pandemic and Beyond
Francis Maza , Sister Bonnie MacLellan, Dr. Hazel Markwell
With pandemic restric ons li ing across Manitoba and Ontario, new challenges
con nue to emerge for our organiza ons (staﬃng shortages, surgery backlogs, long
hours, etc.). Two years managing the COVID‐19 crisis have le many feeling
overwhelmed, exhausted, unfocused and unmo vated. Including our leaders.
How do we support our people through the healing and recovery from the pandemic
when we are fa gued ourselves? How can we draw on our values and tradi ons to
prepare for what lies ahead? The Module 2 faculty will lead a discussion that will
address today’s stressors and concerns, and the challenges and opportuni es that lie
ahead.

10:30 a.m.

BREAK

11:00 a.m.

Elements of Mission Fidelity
Francis Maza, Beth Johnson
In 2021, sponsors of Catholic health care across the country introduced the
‘Elements of Mission Fidelity’ self assessment to sponsored works. CHSO‐sponsored
organiza ons completed the assessment and copies* will be provided to
par cipants prior to the Module. The tool helps demonstrate, through the evidence
provided, how your organiza on’s religious purpose is being opera onalized. We
will engage par cipants in a discussion about how they would champion the Catholic
iden ty of their organiza on.
* For those par cipa ng from organiza ons sponsored by Réseau Compassion
Network, St. Joseph’s Health Care Society (London) and St. Joseph’s Health Care
Society (Hamilton), please contact your sponsor for a copy.

12:15 a.m.

Closing Reflec on
Beth Johnson
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Module 2

DAY 2 – WEDNESDAY, MARCH 23
8:30 a.m.

Opening Prayer/Reflec on
Francis Maza

8:45 a.m.

Naviga ng Church Law and Civil Law Together
Sr. Bonnie MacLellan
Sr. Bonnie will review the evolu on of Canon Law and how it helps form Catholic
iden ty ‐ what makes our organiza ons Catholic? What makes our organiza ons
‘sponsored works’ in the eyes of the Church?

10:15 a.m.

BREAK

10:45 a.m.

How the Church Responds to Modern Challenges
Sr. Bonnie MacLellan
The conversa on con nues with an explora on of Catholic health care’s rela onship
with the Church, as Catholic hospitals, long‐term care homes and social services
provide care in the “backyard of the diocese”.
We will also look at how Canon Law, as the language of the Church, defines how the
Church func ons in the world, and how the interpreta on of Canon Law can create
tension for Catholic health care.

12:15 a.m.

Closing Reflec on
Beth Johnson

Pre‐Reading for Days 2 & 3 (a ached):
What Does Canon Law Say about the Quality of Sponsored Works? Author: Fr. Frank Morrisey, OMI,
PhD, JCD
A Cau onary Tale: Can Catholic health care maintain its iden ty and integrity while mee ng the
challenges of the marketplace? Author: Michael R. Panicola, Ph.D.
Ethics: Fostering An Ethical Culture ‐ Rules Are Not Enough Author: Ron Hamel, Ph.D.
Dignity, Vulnerability and Medical Error Author: Daniel Sulmasy, OFM, MD, PhD
Four Ways People Approach Ethics Author: Brian O’Toole, PhD
Ethical Decision‐Making (CHSO/CHAO/CHAC)
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Module 2

DAY 3 – THURSDAY, MARCH 24
8:30 a.m.

Opening Prayer/Reflec on
Beth Johnson

8:45 a.m.

Introduc on to Health Ethics and the Health Ethics Guide
Dr. Hazel Markwell
This session explores a faith‐based approach to ethics in a complex and
mul cultural health care environment. We will take a look at ‘what’s inside’ the
Health Ethics Guide, clarify the purpose and goals of the Guide, and discuss the
Guide’s fundamental calls to respect dignity, to foster trust in care and to promote
jus ce.
The Guide is available on the Catholic Health Alliance of Canada’s web site here:
Health Ethics Guide
Download the Guide’s App for iPhone or Android to hear from experts across the
country and gain a deeper understanding of the Guide’s purpose and uses.

10:15 a.m.
10:45 a.m.

BREAK
Discernment and Decision‐Making: Case Study Review
Dr. Hazel Markwell & Francis Maza
Par cipants will be engaged in a discussion about ethical decision‐making, the framework
used, and the expecta ons and importance of local decision‐making. We will also discuss the
pastoral applica on of the teachings of the Catholic Church to the diﬃcult issues of modern
health care. Case studies on topics such as family visi ng during the pandemic, end‐of‐life
care, removing a feeding tube, will be explored to bring to life this important topic.

12:15 a.m.

Look Ahead to Module 3 & Closing Reflec on
Beth and Francis
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MODULE 2 FACULTY AND SPEAKERS

Sister Bonnie MacLellan

Dr. Hazel Markwell

General Superior of the Sisters of St. Joseph of
Sault Ste. Marie; adjunct professor, Faculty of Canon Law,
Saint Paul University, O awa
Sister Bonnie entered the Sisters of St. Joseph of Sault
Ste. Marie a er leaving her posi on as an Industrial
Nurse with the Interna onal Nickel Company in Sudbury.
As a Registered Nurse she was assigned to the health care
ministry in North Bay, Elliot Lake, Blind River, Thunder
Bay and Sudbury prior to being elected to congrega onal
leadership in 2002. Sister Bonnie graduated with a
Licen ate degree in Canon Law from Saint Paul
University, O awa. She was re‐elected as General
Superior in 2014 and con nues to support religious
congrega ons and Catholic hospitals in the areas of
canon law and administra on.

Professor of Theology and holder of the Chair in Clinical and
Organiza onal Bioethics, Saint Paul University, O awa
Dr. Hazel Markwell is the Inaugural Chair in Clinical and
Organiza onal Ethics at Saint Paul University in O awa,
Ontario. She is also the Theology, Ethics and Policy advisor to
the Catholic Health Alliance of Canada. Prior to these
roles, she was the execu ve director of the Centre for Clinical
Ethics in Toronto and a member of senior management at St.
Joseph’s Health Centre, St. Michael’s Hospital and Providence
Centre (now Unity Health). She is passionate about a holis c
approach to pa ents, residents, families and health care
teams. She has presented na onally and interna onally on
issues related to ethics, par cularly on end‐of‐life care.
She received her PhD from the University of O awa and her
DTh from Saint Paul University.

Beth Johnson

Dr. Francis Maza, DMin

President and CEO, Catholic Health Sponsors of Ontario

Vice‐President, Mission, Spiritual Care and Ethics,
Providence Health Care, B.C.

Before Beth joined CHSO and the Catholic
Congrega onal Legacy Charity in 2020, she was the
Execu ve Director of Mission Integra on, Volunteer
and Visitor Services at Unity Health Toronto. Prior to
her role in mission leadership, Beth was the Chief
Communica ons Oﬃcer at Providence Healthcare,
Toronto, at the me of its integra on with St. Joseph’s
Health Centre and St. Michael’s Hospital into
Unity Health in 2017.

Francis has over 15 years’ experience in providing execu ve
leadership for clinical, organiza onal business ethics, mission
integra on, Spiritual Care, and leadership forma on. He has a
Doctor of Ministry from University of Toronto’s St. Michael’s
College, a Master of Theological Studies from the Lutheran
Theological Seminary in Saskatoon, a Bachelor of Science in
Medical Microbiology from the University of Saskatchewan, and
has a ained his Specialist in Spiritual Care designa on from the
Canadian Associa on of Spiritual Care. Since 2007, as Execu ve
Lead, Mission, Spiritual Care and Ethics at Emmanuel Care, Francis
has provided strategic leadership in ensuring eﬀec veness of
mission integra on, ethics and spirituality.

