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Program Overview
The Mission Leadership Program explores the core elements of Catholic health
care formation and the fundamentals of Catholic Social Teaching. By the end of
the Program, participants will better understand the history and legacy of
Catholic health care in Canada, and how it is now their responsibility to continue
the legacy. As part of this responsibility, participants will also recognize that they
are mission leaders and will represent the Church in today’s modern world.
This program provides an open discussion of Catholic Church history and provides
participants an opportunity to discuss what this means, possible implications, and
opportunities for growth and learning.
As part of the program content and reflective exercises, participants will think
about how they will apply program learnings at their workplace as compassionate
leaders with an emphasis on today’s issues and opportunities, such as Truth and
Reconciliation, cultural safety, and equity and inclusion.

WHO IS THE MISSION LEADERSHIP PROGRAM FOR?
This program is intended for senior, influential,
and/or strategic leaders from Catholic Health Sponsors
of Ontario and Réseau Compassion Network.
The program is divided into three modules,
each consisting of three days of immersive learning.
Taking place over nine months, by the end of
the program, leaders will envision the significance
of working in a Catholic health care
organization and how to navigate the
ethical demands of their position.
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WHAT ARE THE MISSION LEADERSHIP PROGRAM OBJECTIVES?
By the end of the Program, you will be able to...
1. Practice the art
of self-reflection in
relation to your
purpose and
meaning to serve
in your
organization

2. Explain the unique
role of the history and
mission of the
Catholic Church in
health and social
services within
today’s society

3. Articulate with
comfort and an
enriched vocabulary
how your leadership
upholds the vision
of a health
organization with
Catholic identity

4. Reflect on mission,
values and ethics, as
well as the principles of
Catholic Social Teaching
in relation to your
leadership, organization
and the importance
of inclusion

5. Discuss Catholic church teachings, possible implications and challenges, and identify opportunities
to bring clarity and understanding, as well as growth and learning

PREPARING FOR THE PROGRAM’S VIRTUAL SESSIONS:

Get Rest
Aim to get plenty of sleep
before and during the
program.

Eye Health
All our sessions are over
Zoom—watch for eye strain,
and keep eyes hydrated.

Get Comfortable
Find a space that is quiet and
comfortable while you
participate in the program.

Stretch
Stand and stretch when
you need to!

Read Materials
We have kept pre-readings to
a minimum, in light of the
ongoing pandemic pressures.

Quiet Time
Schedule time for
mindfulness/reflection/
prayer over the three
mornings to help digest
learnings.
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Hydrate
Keep water/tea and other
beverages available to stay
hydrated.

Remove Distractions
Make every effort to keep
distractions—emails, texts,
calls—to a minimum.
We understand that there will
be times this can’t be helped!

Module 1

DAY 1 – TUESDAY, OCTOBER 19
8:30 a.m.

Welcome/Bienvenue!
Land Acknowledgement/Opening Prayer/Introductions
Beth Johnson, President and CEO, Catholic Health Sponsors of Ontario
The Mission Leadership Program is designed for lay people in leadership in Catholic
health and social service organizations. Participants will enjoy an immersive learning
experience over the Program's three modules. Beth will welcome everyone to the
program, review the agenda for Module 1, and discuss the overall goals for our time
together.
Beth will also lead a round of introductions. As we get to know each other, you’ll be
invited to share your response to one of two questions:
Who has had the greatest impact/inﬂuence in your life? OR
Where do you go to ﬁnd rest, to replenish and recharge? How does the
space help you?

10:15 a.m.

BREAK

10:30 a.m.

Leadership in Organizations with Catholic Identity
Francis Maza - Executive Lead, Mission, Spiritual Care and Ethics, Emmanuel Care
Module 1’s opening session will set the stage for your time with the Program. You
will be invited to evaluate your journey so far in healthcare leadership and explore
through storytelling how vocation can have the power to be both empowering and
life-affirming for ourselves and for the people we serve.

11:30 a.m.

BREAK

11:45 a.m.

Presence and Spirituality as Part of Leadership
Francis Maza
Francis will introduce the practice of self and group reflection as it relates to the
connection between spirituality and leadership. You will be invited to reflect on
how your own spirituality affects how you relate to self and others. We will discuss
what is meant by ‘spirituality’ – its associated meanings, images, and definitions.

12:15 a.m.

Closing Reflection
Beth Johnson
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Module 1

DAY 2 – WEDNESDAY, OCTOBER 20
8:30 a.m.

Welcome/Bienvenue
Beth Johnson

Opening Prayer/Reflection
Paul Francis, Director, Indigenous Relations, St. Joseph's Care Group, Thunder Bay

Truth & Reconciliation and Sharing Circle
Paul Francis
In this session, Paul will invite us to explore the Indigenous experience, Truth &
Reconciliation, and Indigenous traditions in order to act on advancing and improving
health and wellness outcomes for Indigenous peoples. We will discuss how to
collaboratively approach delivering culturally safe and appropriate care through
listening to the voices, traditions, opinions, and experiences of Indigenous peoples.

10:15 a.m.

BREAK

10:45 a.m.

Equity and Inclusion
Allison Needham, Director, Anti-Racism, Equity and Social Accountability and
Irfan Dhalla, Vice President, Care Experience and Equity, Unity Health Toronto
Allison and Irfan will discuss Unity Health Toronto’s journey with addressing antiracism, equity, and social accountability. We will invite you to participate in
conversations about the reality of equity and inclusion issues within our health care
organizations and raise awareness about opportunities to take action.
Pre-Reading:
The Coin Model of Privilege and Critical Allyship: Implications for Health
By Stephanie A. Nixon, 13 pgs (attached)

12:15 a.m.

Closing Reflection
Francis Maza
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Module 1

DAY 3 – THURSDAY, OCTOBER 21
8:30 a.m.

Opening Prayer/Reflection
Passing The Torch
Vanessa Nicholas-Schmidt, Manager, Mission and Values, Unity Health Toronto
Sister Sarah Quackenbush, Sisters of St. Joseph of Sault Ste. Marie
Inspired by a talk with Sister Sarah, and guided by storytelling and creativity with
Vanessa, participants will be invited to discover and reflect on their personal
connection to their role as health care leader.
To prepare for this session, participants are asked to learn about your organization’s
founding congregation and founding story. Please use the resources available at
your own organization about your founding history. If needed, resources have been
compiled at the Catholic Hospital Digital History Book Collection on the Catholic
Health Alliance of Canada’s web site:
https://www.chac.ca/en/catholic-hospital-digital-history-book-collection/

10 a.m.

BREAK

10:15 a.m.

Building Continuity: Seeing and Addressing Unmet Needs
Beth Johnson
Daniel Lussier, President and CEO, Réseau Compassion Network
In this session, Beth and Dan Lussier, President and CEO with Réseau Compassion
Network, will discuss the Church’s role in delivering health care and how it has
evolved, the part of the sponsor in Catholic health care, and our collective role in
carrying on the healing ministry of Jesus. We will look at the opportunities that lie
ahead for serving people experiencing disadvantage and marginalization in our
communities today. Participants will be invited to consider the challenges we face in
carrying on the work of our founding congregations in modern times.

11:00 a.m.

BREAK

11:15 a.m.

Our Call to Serve the Most Vulnerable in Our Communities
Francis Maza
Francis will share an overview of the history and development of the Catholic
Church’s social justice teachings, and the connections to the health care ministry.
Pre-Reading: Catholic Social Teaching 1 pg (attached)

12:15 a.m.

Closing Reflection
Vanessa Nicholas-Schmidt
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Mission Leadership Program

MODULE 1 FACULTY AND SPEAKERS

Beth Johnson

Dr. Francis Maza, DMin

President and CEO, Catholic Health Sponsors of Ontario

Executive Lead, Mission, Spiritual Care and Ethics,
Emmanuel Care, Saskatchewan (previously known as the
Catholic Health Ministry of Saskatchewan)

Before Beth joined CHSO and the Catholic Congregational
Legacy Charity in 2020, she was the Executive Director of
Mission Integration, Volunteer and Visitor Services at
Unity Health Toronto. Prior to her role in mission leadership,
Beth was the Chief Communications Officer at Providence
Healthcare, Toronto, at the time of its integration with
St. Joseph’s Health Centre and St. Michael’s Hospital into
Unity Health in 2017.

Francis’s ministry experience includes parish ministry,
prison ministry, inner-city outreach, and hospital chaplain.
In his ministry, Francis draws from his pastoral and
incarnation theology, his experience as a clinical and
organizational ethicist, and his training as a certified
Spiritual Care chaplain to address the multiple issues
facing Catholic health care today. Francis is passionate
about teaching and the formation of leaders.
His research interests include spirituality, ethics, in
particular the area of moral distress and moral
resilience, and mission formation.

Paul Francis

Allison Needham

Director, Indigenous Relations,
St. Joseph’s Care Group
Paul is of Odawa-Anishinaabe and European ancestry,
Bear Clan and has roots in Manitoulin Island.
Paul is a member of Wikwemikong Unceded Territory,
which is part of the Three Fires Confederacy of Ojibwe,
Odawa and Potawatomi tribes. Paul was born and
raised in Thunder Bay, ON. He currently works at
St. Joseph’s Care Group as its first Director of
Indigenous Relations and leads the N'doo'owe (Healing
Thunderbird) Indigenous Health Services.

Director, Anti-Racism, Equity and
Social Accountability, Unity Health Toronto
At Unity Health Toronto, Allison was appointed to this
inaugural role, which is strategically focused primarily on
workplace and patient equity. Prior to taking on her new
role, Allison most recently serving as the co-chair of the
Council for Anti-Racism, Equity, and Social Accountability
(CARESA) while simultaneously leading surgical operations
and quality at St. Joseph’s Health Centre. Allison carries
with her experiences in health care in clinical research,
policy and advocacy, project management, and clinical
operations alongside work within the community.
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Mission Leadership Program

MODULE 1 FACULTY AND SPEAKERS

Dr. Irfan Dhalla

Sister Sarah Quackenbush, CSJ, BScPT, MHSc

Vice President, Care Experience and Equity,
Unity Health Toronto

Sisters of St. Joseph of
Sault Ste. Marie

Irfan began his career as a general internal medicine
physician at St. Michael’s Hospital in 2007. From 2013 to
2019, Irfan was a Vice President at Health Quality Ontario,
where he and his colleagues worked to support
improvements in Ontario’s health care system. In 2020, he
returned to Unity Health, joining the Executive Team, with a
role focused on quality, care experience and equity.

For over 45 years, Sister Sarah has been actively involved
in Catholic health care, provincially and nationally.
Sister Sarah has been instrumental in developing
formation programs for Boards and leaders of Catholic
health care organizations. She lives in Sudbury, Ontario.

Irfan is also an Associate Professor in the Department of
Medicine and the Institute for Health Policy and
Management at the University of Toronto.

Vanessa Nicholas-Schmidt

Daniel Lussier

Manager, Mission and Values, Unity Health Toronto
Vanessa has been a mission leader for over 15 years, first
as a Program Director with the Sisters of St. Joseph of
Toronto and now as a Mission and Values Manager with
Unity Health Toronto. Vanessa graduated from Regis
College, University of Toronto as a Master of Divinity.
She is passionate about helping individuals connect with
purpose, strategizing with organizations to further
integrate mission, and participating in communities
working for justice. Vanessa is a loving wife to Michael
and mother to Liam, Nate, and Mikaela.

President and CEO, Réseau Compassion Network
Réseau Compassion Network is a
contemporary expression of the healing
Mission of Jesus Christ and of universal love.
RCN empowers people and fosters solutions
to prevent and alleviate suffering where the
needs are greatest.
The Network is comprised of 13 Communities of Service in
Manitoba and two in Québec, employs 7,900 staff and
enjoys the support of 1,100 volunteers.

