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The Learning Process 
The program, delivered over 7 days in 3 modules, offers a 
learning experience not available in other professional or 
academic settings. The program recognizes adult learning 
styles, is interactive and promotes personal and group 
reflection. A selection of articles and books provide a base 
for discussion and reflection.  The time together also 
provides a space for personal development.  

Participants are encouraged to leave work at 
work and live together for the three modules. 

‘Sponsorship’ refers to the way in which the Catholic identity of 
health organizations is granted by the Catholic Church.  For a 
health care organization to be considered ‘Catholic,’ it must 
have a ‘Sponsor’ recognized by the Church. 

CHSO was created by the Holy See in 1998 and has a Pontifical 
mandate to assume sponsorship of health organizations in 
Ontario when religious orders and congregations are ready to 
move onto other missions. 

Today, CHSO provides sponsorship to 21 health care 
organizations across Ontario originally established by seven 
Congregations of Sisters. CHSO member organizations continue 
to prioritize serving the vulnerable and those most in need – 
such as the poor, homeless and under-housed, refugees and 
new immigrants, people with chronic physical, emotional 
illnesses and addictions and the frail elderly. 

CHSO must continue to be a strong voice for this legacy, 
mission and healing ministry. It is what differentiates our 
members. 

For more information visit our website www.chco.ca 

Mission Leadership in 

Catholic Health Care 

OrganizationsMission Leadership in Catholic Health Care 
Organizations is a formation program designed for laypeople in

leadership in Catholic health and social service organizations. It 
supports the vital knowledge, skills and abilities required to carry out 

their distinct responsibilities as Mission Leaders. 

Program Goals 
To prepare leaders in Catholic organizations to carry-on the 
legacy of their founders by enabling them to explore, discuss 
and reflect on: 

I. Their personal call and vocation in Catholic health care 

II. What makes Catholic health care distinct and uniquely
valuable and the obligation of this vocation to serve the 
vulnerable and those most in need with compassion and 
dignity 

III. Catholic Social Teaching- our call to social justice and the
common good—and how it can be applied to the life and
mission of our organizations

IV. The history and mission of the Catholic Church in health
care and social services and its unique role in today’s
society

V. The significance of Canon law, Sponsorship in Catholic 
health care, and the Chain of Mission 

VI. How to integrate our mission, core values, ethics and
vision into our organizations

VII. Strengthening collaboration among peers from other
CHSO member organizations.

http://www.chco.ca/


The Foundational Concerns of Catholic 

Health Care

Reproduced with permission from Ministry Leadership Centre 

3400 Douglas Boulevard, Suite 230, Roseville, CA 95661/ www.ministryleadership.net 

The Foundational Concerns 

of Catholic Health Care 

The Ministry Leadership Centre 

(www.ministryleadership.net) has identified twelve 

Foundational Concerns that inform the distinctive 

identity and mission of Catholic health care: 

Vocation; Heritage; Spirituality; Responding to 

Suffering; Values Integration; Catholic Social 

Teaching; Clinical Ethics, Discernment; 

Organizational Ethics; Care for the Poor; Whole 

Person Care and Collaboration with the Church. 

We believe these twelve Concerns to be core to the 

culture of Catholic health care. They will be explored 

and discussed throughout the program’s modules. 

Where possible, the related Foundational Concern is 

noted in superscript beside the title of each 

presentation on the agenda. 
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Program at–a-glance 

Module Three: 

Living the Call to Mission Leadership 
Foundational Concerns: Care for the Poor, Responding to 

Suffering, Values Integration,  

Spirituality, Whole Person Care, Catholic 

Social Teaching 

Mon. May 15 & Tue. May 16
 Prayer 
 Integrating body, mind and soul of the leader 
 Moral Distress and Moral Residue 
 Contemporary Issues in Catholic health care 
 Spirituality and Mid-Life 

Module One: 

Roots of Catholic Ministry and Leadership 
Foundational Concerns: Vocation, Heritage, Spirituality, 

Catholic Social Teaching, Whole Person 
Care, Discernment and Collaboration 

with the Church 

Thurs. Oct 27 & Fri. Oct. 28

 Naming the issues for leaders in Catholic organizations 
 The call to leadership 
 Historical overview of ministry within the Church 
 Catholic Identity 
 Catholic Social Teaching: Evolution and Key Themes 
 Spirituality and Leadership 

Module Two: 

Leading in a Catholic Organization 
Foundational Concerns: Values Integration, Discernment, 

Clinical Ethics, Organizational Ethics, 

Collaboration with the Church 

Mon. Feb. 27 through Wed. March 1 

 Emerging Issues in Leadership for Catholic Organizations 
 Personal and Organizational Spirituality 
 Ethics: Clinical and Organizational 
 Canon Law: Catholic Identity and Ministry 

“As Leaders we continue the legacy of Catholic health care by 

sustaining and promoting the healing ministry of Jesus to those 

people who entrust us to care for them” 
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Marriott Courtyard Toronto Downtown Hotel offers a special 

CHSO group rate of $189.00 per night 

Visit Marriot’s CHSO Group Rate Page unil January 21, 2016 

“You answered the invitation to be a mission 
leader. 

It is a personal call, a commitment. 
We saw in you the capabilities. 

We trust in you, we believe in you.” 
- Sister Sarah Quackenbush 
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Catholic Health Sponsors of Ontario Contacts

Mission Leadership in Catholic Health Care Organizations Program
Sister Sarah Quackenbush   
Program Director, Mission, Spirituality and Ethics 
squackenbush@csjssm.ca 
416-740-0444 ext. 3 

Program Application and Payment
Lynne Pollard
Sponsorship Liaison 
lynne.pollard@chco.ca
416-740-0444 ext. 2 

President and CEO
John Ruetz 
john.ruetz@chco.ca 
416-740-0444 ext. 1 

Mailing Address
Catholic Health Sponaors of Onttario 

1 Yonge Street, Suite 1801 
Toronto, ON

M5E 1W7

http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Catholic%20Health%20Corporation%20of%20Ontario%20Room%20Block%5Eyyzcy%60ntlntla%7Cntlntlb%60189.00%60CAD%60false%604%602/21/16%602/25/16%601/21/16&app=resvlink&stop_mobi=yes
mailto:john.ruetz@chco.ca



